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FORWARD-LOOKING STATEMENTS

This report includes forward-looking statements, which are statements of future
expectations and not facts. Words such as "expects," "anticipates," "plans" and

similar expressions identify forward-looking statements. Actual results or

developments might differ materially from those included in the forward-looking

statements because of factors such as those discussed under the caption
"Forward-Looking Statements" in each of Con Edison's and Con Edison of New

York's Management's Discussion and Analysis of Financial Condition and Results
of Operations ("MD&A") in Item 7.
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CON EDISON
Corporate Overview

Consolidated Edison, Inc. ("Con Edison"), incorporated in New York State in
1997, became the holding company for Consolidated Edison Company of New York,
Inc. ("Con Edison of New York") on January 1, 1998 and acquired Orange and
Rockland Utilities, Inc. ("O&R") in July 1999. Con Edison has no significant
business operations other than those of its regulated utility subsidiaries, Con
Edison of New York and O&R, and its unregulated subsidiaries.

For information about legal proceedings relating to Con Edison's October 1999
agreement to acquire Northeast Utilities, see Note P to the Con Edison financial
statements in Item 8 (which information is incorporated herein by reference).

Operating Segments

Con Edison's principal business segments are its regulated electric, gas and
steam utility businesses. In 2000, electric, gas and steam utility operating
revenues were 73.5 percent, 13.3 percent and 4.8 percent, respectively, of Con
Edison's operating revenues. For a discussion of operating revenues and
operating income for each segment, see "Results of Operations" in Con Edison's
MD&A in Item 7 (which information is incorporated herein by reference). For
additional information about the segments, see Note N to the Con Edison
financial statements in Item 8 (which information is incorporated herein by
reference) and the discussions of the businesses of Con Edison of New York and
0&R below in this Item 1.

Regulation

Con Edison's utility subsidiaries are subject to extensive federal and state
regulation, including by state utility commissions, the Federal Energy
Regulatory Commission and the Nuclear Regulatory Commission. Con Edison, itself,
is not subject to such regulation except to the extent that the rules or orders
of these agencies impose restrictions on relationships between Con Edison and
its utility subsidiaries.

Con Edison is a "holding company" under the Public Utility Holding Company Act
of 1935 ("PUHCA"). Con Edison is exempt from all provisions of PUHCA, except
Section 9(a)(2) (which requires SEC approval for a direct or indirect
acquisition of 5 percent or more of the voting securities of any other electric
or gas utility company) on the basis that Con Edison, Con Edison of New York and
0&R are each organized and carry on their utility businesses substantially in
the State of New York and that neither derives any material part of its income
from a public utility company organized outside of the State of New York. This
exemption is available even though Con Edison subsidiaries that are neither an
"electric utility company" nor a "gas utility company" under PUHCA will engage
in interstate activities.

Con Edison has been and is expected to continue to be impacted by legislative
and regulatory developments. The electric and gas utility industries are
undergoing restructuring, deregulation and increased competition. Con Edison's
utility subsidiaries are subject to extensive regulation in New York, New Jersey
and Pennsylvania. Changes in regulation or legislation applicable to the
company's utility subsidiaries could have a material adverse effect on the
company. For information about such changes, see "State Regulatory Matters" in
the MD&As of Con Edison and Con Edison of New York in Item 7 (which information
is incorporated herein by reference).

Competition

Legislative and regulatory developments are promoting increased competition in

Con Edison's businesses. For information about competition, see "Competition,"

below in the discussion of Con Edison of New York's business in this Item 1 and
"Unregulated Subsidiaries," below.



Unregulated Subsidiaries

Con Edison has unregulated subsidiaries that are subject to competition and
different business risks than Con Edison's utility subsidiaries. In March 2001,
a competitor of Consolidated Edison Communications, Inc. petitioned the New York
State Public Service Commission ("NYPSC") to revoke the Con Edison subsidiary's
authority to provide fiber-optic transport services in New York City. The
petition, which alleges anti-competitive conduct and practices by the subsidiary
and Con Edison of New York, also seeks commencement of a penalty action. The
NYSPSC has established procedures "to resolve the issues presented efficiently
and expeditiously." Con Edison believes that the petition is without merit. For
information about Con Edison's unregulated subsidiaries, see '"Liquidity and
Capital Resources - Unregulated Subsidiaries" and "Results of Operations" in Con
Edison's MD&A in Item 7 (which information is incorporated herein by reference).

Capital Requirements and Financing

For information about Con Edison's capital requirements, financing and
securities ratings, see "Liquidity and Capital Resources - Capital Resources,
Capital Requirements" and "Financial Market Risks" in Con Edison's MD&A in Item
7 (which information is incorporated herein by reference). Securities ratings
assigned by rating organizations are expressions of opinion and are not
recommendations to buy, sell or hold securities. A securities rating is subject
to revision or withdrawal at any time by the assigning rating organization. Each
rating should be evaluated independently of any other rating.

State Antitakeover Law

New York State law provides that a "resident domestic corporation," such as Con
Edison, may not consummate a merger, consolidation or similar transaction with
the beneficial owner of a 20 percent or greater voting stock interest in the
corporation, or with an affiliate of the owner, for five years after the
acquisition of the voting stock interest, unless the transaction or the
acquisition of the voting stock interest was approved by the corporation's board
of directors prior to the acquisition of the voting stock interest. After the
expiration of the five-year period, the transaction may be consummated only
pursuant to a stringent "fair price" formula or with the approval of a majority
of the disinterested stockholders.

Employees

Con Edison has no employees other than those of Con Edison of New York, O&R and
Con Edison's unregulated subsidiaries (which at December 31, 2000 had 13,231,
999 and 233 employees, respectively).

CON EDISON OF NEW YORK
Corporate Overview

Con Edison of New York, incorporated in New York State in 1884, is a subsidiary
of Con Edison which has no significant subsidiaries of its own. Con Edison of
New York provides electric service in all of New York City (except part of
Queens) and most of Westchester County, an approximately 660 square mile service
area with a population of more than 8 million. It also provides gas service in
Manhattan, The Bronx and parts of Queens and Westchester, and steam service in
part of Manhattan.



Operating Segments

Con Edison of New York's principal business segments are its regulated electric,
gas and steam utility businesses. In 2000, electric, gas and steam operating
revenues were 80.8 percent, 13.5 percent and 5.7 percent, respectively, of its
operating revenues. For a discussion of the company's operating revenues and
operating income for each segment, see "Results of Operations" in its MD&A in
Item 7 (which information is incorporated herein by reference). For additional
information about the segments, see Note L to the company's financial statements
in Item 8 (which information is incorporated herein by reference).

Electric Operations

There have been and are continuing to be significant changes in Con Edison of
New York's electric operations, including the establishment of the company's
electric Retail Choice program (under which all of the company's electric
customers are able to purchase electricity from other suppliers) and the
company's sale of most of its electric generating capacity. See "State
Regulatory Matters - Electric" in the MD&As of Con Edison and Con Edison of New
York in Item 7 and "Rate and Restructuring Agreements" in Note A to the Con
Edison and Con Edison of New York financial statements in Item 8 (which
information is incorporated herein by reference).

Electric Sales. Electric operating revenues were $6.5 billion in 2000 or
80.8 percent of Con Edison of New York's operating revenues. The percentages
were 81.5 and 81.7, respectively, in the two preceding years. In 2000, 62.1
percent of the electricity delivered by Con Edison of New York in its service
area was sold by Con Edison of New York to its full-service customers, 18.1
percent was sold by other suppliers, including Consolidated Edison Solutions,
Inc., an unregulated subsidiary of Con Edison, to the company's customers under
its electric Retail Choice program and the balance was delivered to the state
and municipal customers of the New York Power Authority ("NYPA") and the
customers of municipal electric agencies. The company charges for the delivery
of electricity sold by other suppliers to customers in its service area.

For additional information about electricity sales, see "Operating Statistics,"
below, and "Results of Operations - Electric" in the MD&As of Con Edison and Con
Edison of New York in Item 7 (which information is incorporated herein by
reference).

Electric Peak Load. The electric peak load in Con Edison of New York's
service area occurs during the summer air conditioning season. The record
one-hour service area peak load, which occurred on July 6, 1999, was 11,850
thousand kilowatts ("MW"). The 2000 peak load, which occurred on June 26, 2000,
was 11,231 MW, including an estimated 7,503 MW for Con Edison of New York's
full-service customers, 1,903 MW for the company's customers participating in
its electric Retail Choice program and 1,825 MW for NYPA's customers and
municipal electric agency customers. The 2000 peak, if adjusted to historical
design weather conditions, would have been 11,825 MW, 175 MW higher than the
record peak in 1999 when similarly adjusted. Con Edison of New York estimates
that, under design weather conditions, the summer 2001 service peak load would
be 12,025 MW, including an estimated 7,555 MW for the company's full-service
customers, 2,500 for its electric Retail Choice program customers and 1,970 Mw
for NYPA's customers and municipal electric agency customers. "Design weather"
for the electric system is a standard to which the actual peak load is adjusted
for evaluation.

Electric Supply. Most of the electricity sold by Con Edison of New York to
its customers in 2000 was purchased under firm power contracts or through the
wholesale electricity market administered by the New York State Independent
System Operator (the "NYISO"). The firm power contracts were with non-utility
generators ("NUGs") and utilities (including Hydro-Quebec). The company sold
most of its electric generating capacity in 1999 (see Note I to the Con Edison
and Con Edison of New York financial statements in Item 8).



The company plans to meet its continuing obligation to supply electricity to its
customers with electric energy purchased under contracts with NUGs or others,
generated from its remaining electric generating facilities (which, including
Indian Point 2, have a capacity of approximately 1,500 MW) or purchased through
the NYISO's wholesale electricity market. The company is entering into financial
arrangements to mitigate market price volatility for a portion of its expected
electric energy purchases in 2001. For additional information about electric
power purchases, see "Electric Power Purchases" in Con Edison and Con Edison of
New York's MD&As in Item 7 and "Recoverable Energy Costs" in Note A to the Con
Edison and Con Edison of New York financial statements in Item 8 (which
information is incorporated herein by reference).

For information about the company's contracts with NUGs for approximately 2,100
MW of electric generating capacity, see Note H to the Con Edison and Con Edison
of New York financial statements in Item 8 (which information is incorporated
herein by reference).

Con Edison of New York has an agreement with Hydro-Quebec (a government-owned
Canadian electric utility) for the five-year period ending March 2004 to
purchase 400 MW of firm capacity during the months of April through October. The
amount and price of a "basic amount" of energy the company is entitled to
purchase in each year is subject to negotiation with Hydro-Quebec. In accordance
with the agreement, the company can also purchase additional energy during the
summer, which it would be obligated to return to Hydro-Quebec during the
following winter.

The company's Indian Point 2 nuclear generating unit, which has a capacity of
approximately 1,000 MW, was out of service for most of 2000 but returned to
service in January 2001 following replacement of its steam generators. In
November 2000, the company agreed to sell Indian Point 2 and enter into a power
purchase agreement for the output from Indian Point 2 through the end of 2004.
For more information about Indian Point 2, see Note G to the Con Edison and Con
Edison of New York financial statements in Item 8 (which information is
incorporated herein by reference). For additional information about the
company's remaining electric generating facilities, see Item 2 (which
information is incorporated herein by reference).

The NYISO is a not-for-profit organization which controls and operates most of
the electric transmission facilities in New York State as an integrated system
and administers a wholesale market for electricity in New York State. The NYISO,
for reliability reasons, requires that entities supplying electricity to
customers in New York State have generating capacity (either owned or contracted
for) in an amount that is 18 percent or more above the expected peak load for
their customers. In addition, entities that serve customers in New York City
must have enough New York City-located capacity to cover 80 percent of their New
York City customer peak load. Con Edison of New York met these requirements in
2000 with respect to its full-service customers and expects to meet them in
2001.

In February 2001, the NYISO issued a study which found that approximately 300 MW
of additional capacity, or a similar reduction in electricity demand, will be
needed in New York City to meet reliability standards in summer 2001. Additional
capacity that would meet this requirement is currently under construction. 1In
March 2001, the NYISO issued a report recommending the addition of 8,600 MW of
new 1installed electric generating capacity in New York State by 2005, a
substantial portion of which would need to be located in New York City, in order
to avoid serious electricity shortages, improve air quality, continue New York's
economic growth, and avert strong upward pressure on prices.

Gas Operations

There have been and are continuing to be significant changes in Con Edison of
New York's gas operations in recent years, including the establishment of the
company's gas Retail Choice program under which all of the company's gas
customers are able to purchase gas from other suppliers.

Gas Sales. Gas operating revenues in 2000 were $1.1 billion or 13.5
percent of Con Edison of New York's operating revenues. The percentages were
13.6 and 13.7, respectively, in the two preceding years. In 2000, 41 percent of
the gas delivered by the company in its service area was sold by the company to
its full-service (firm and interruptible) customers and 59 percent was sold by
other suppliers, including Consolidated Edison Solutions, Inc., to their supply
customers. For additional information about gas sales, see "Operating
Statistics," below, and "Results of Operations - Gas" in the MD&As of Con Edison
and Con Edison of New York in Item 7 (which information is incorporated herein
by reference).
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Gas Requirements. Firm demand for gas in Con Edison of New York's service
area peaks during the winter heating season. The design criteria for the
company's gas system assume severe weather conditions that have not occurred in
the service area since 1934. Under these criteria, the company estimates that
the requirements to supply its firm gas customers would amount to 64,800
thousand dekatherms (mdth) of gas during the November 2000/March 2001 winter
heating season and that gas available to the company would amount to 85,000
mdth. For the November 2001/March 2002 winter heating season, the company
estimates that the requirements would amount to approximately 65,100 mdth and
that the gas available to the company would amount to approximately 85,000 mdth.
As of March 15, 2001, the November 2000/March 2001 winter heating season peak
day sendout to the company's customers was 880 mdth, which occurred on December
28, 2000. The company estimates that, under the design criteria, the peak day
requirements for firm customers during the November 2001/March 2002 winter
heating season would amount to approximately 877 mdth and expects that it would
have sufficient gas available to meet these requirements.

Gas Supply. Con Edison of New York has contracts with suppliers for the
firm purchase of natural gas. Charges under these contracts, which are based on
formulas or indexes or are subject to negotiation, are generally designed to
approximate market prices. The contracts are for various terms extending to
2006. The company also has contracts with interstate pipeline companies for the
purchase of firm transportation and storage services. Charges under these
contracts are approved by the Federal Energy Regulatory Commission. The
contracts are for various terms extending to 2013. The company is required to
pay certain charges under the supply, transportation and storage contracts
whether or not it actually uses the contracted capacity. These fixed charges
amounted to approximately $122 million in 2000.

In addition, Con Edison of New York purchases gas on the spot market and has
interruptible gas transportation contracts. The company has no obligation to
make any such purchases and any such purchases are at market prices.

Con Edison of New York recovers its gas supply, transportation and storage
costs, less net proceeds of sales of excess capacity (excluding any incentives
earned by the company for such sales), from customers pursuant to rate
provisions approved by the NYPSC. See "Recoverable Energy Costs" in Note A to
the Con Edison and Con Edison of New York financial statements in Item 8 (which
information is incorporated herein by reference).

In 1998, the NYPSC issued a policy statement recommending that all New York
State gas utilities terminate their gas supply or "merchant" functions within
three to seven years. The policy statement provides that utilities will have a
reasonable opportunity to recover any stranded costs. A NYPSC proceeding to
address the company's plans and rate issues resulted in a November 2000
agreement extending the company's 1996 gas settlement agreement through
September 2001. See "Rate and Restructuring Agreements" in Note A to the Con
Edison of New York financial statements in Item 8. Discussions are continuing on
a longer-term rate agreement and reliability, provider of last resort and market
power issues.

Steam Operations

Steam Sales. Con Edison of New York sells steam in Manhattan south of 96th
Street, mostly to large office buildings, apartment houses and hospitals. In
2000, steam operating revenues were $452 million or 5.7 percent of the company's
operating revenues. The percentages were 4.9 and 4.6, respectively, in the two
preceding years.

For information about Con Edison of New York's steam operations, see "State
Regulatory Matters - Steam" and "Results of Operations - Steam" in the MD&As of
Con Edison and Con Edison of New York in Item 7, the discussion of Con Edison of
New York's steam facilities in Item 2 and "Operating Statistics"," below (which
information is incorporated herein by reference).
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Steam Peak Load and Capacity. Demand for steam in Con Edison of New York's
service area peaks during the winter heating season. The one-hour peak load
during the winter of 2000/2001 (through March 15, 2001) occurred on December 26,
2001 when the load reached 9.2 million pounds. The company's estimate for the
winter of 2001/2002 peak demand of its steam customers is approximately 12.0
million pounds per hour under design criteria, which assume severe weather.

On December 31, 2000, the steam system had the capability of delivering about
13.4 million pounds of steam per hour. This figure does not reflect the
unavailability or reduced capacity of generating facilities resulting from
repair or maintenance. Con Edison of New York estimates that, on a comparable
basis, the system will have the capability to deliver approximately 13.4 million
pounds of steam per hour in the 2001/2002 winter.

Steam Supply. 37 percent of the steam sold by Con Edison of New York in
2000 was produced in the company's steam/electric generating stations, where it
is first used to generate electricity. 15 percent of the steam sold by the
company in 2000 was purchased from a NUG. The remainder was produced in the
company's steam-only generating units. See Item 2 for a discussion of Con Edison
of New York's steam facilities (which information is incorporated herein by
reference).

Regulation

The NYPSC regulates, among other things, Con Edison of New York's electric, gas
and steam rates, the siting of its transmission lines and the issuance of its
securities. Certain activities of Con Edison of New York are subject to the
jurisdiction of the Federal Energy Regulatory Commission. The Nuclear Regulatory
Commission regulates Con Edison of New York's Indian Point 2 and its retired
Indian Point 1 nuclear units. In addition, various matters relating to the
construction and operation of Con Edison of New York's facilities are subject to
regulation by other governmental agencies. Changes in regulation or legislation
applicable to Con Edison of New York could have a material adverse effect on the
company. For additional information, including information about the company's
electric, gas and steam rates, see "State Regulatory Matters" in Con Edison of
New York's MD&A in Item 7 (which information is incorporated herein by
reference).

Competition

For information about federal and state initiatives promoting the development of
competition in the supply of electricity and gas, see "State Regulatory Matters"
in the MD&As of Con Edison and Con Edison of New York in Item 7 (which
information is incorporated herein by reference). In addition, competition from
other suppliers of electricity or gas, suppliers of oil and other sources of
energy, including distributed generation (such as fuel cells and micro-turbines)
may provide alternatives for Con Edison of New York customers. The company's
electric, gas and steam rates are among the highest in the country.

Capital Requirements and Financing

For information about Con Edison of New York's capital requirements, financing
and securities ratings, see "Liquidity and Capital Resources - Capital
Resources" and "Capital Requirements and Financial Market Risks" in Con Edison
of New York's MD&A in Item 7 (which information is incorporated herein by
reference).

Securities ratings assigned by rating organizations are expressions of opinion
and are not recommendations to buy, sell or hold securities. A securities rating
is subject to revision or withdrawal at any time by the assigning rating
organization. Each rating should be evaluated independently of any other rating.
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Environmental Matters

General. Con Edison of New York's capital expenditures for environmental
protection facilities and related studies were approximately $14 million in 2000
and are estimated to be approximately $29 million in 2001.

Superfund. The Federal Comprehensive Environmental Response, Compensation
and Liability Act of 1980 ("Superfund") by its terms imposes joint and several
strict liability, regardless of fault, upon generators of hazardous substances
for resulting removal and remedial costs and environmental damages. In the
course of Con Edison of New York's operations, materials are generated that are
deemed to be hazardous substances under Superfund. These materials include
asbestos and dielectric fluids containing polychlorinated biphenyls ("PCBs").
Other hazardous substances are generated in Con Edison of New York's operations
or may be present at company locations. Also, hazardous substances were
generated at the manufactured gas plants that the company and its predecessor
companies used to operate. See "Superfund" in the discussion of Con Edison of
New York's legal proceedings in Item 3 and Note F to the Con Edison and Con
Edison of New York financial statements in Item 8 (which information is
incorporated herein by reference).

Asbestos. Asbestos is present in numerous Con Edison of New York
facilities. For information about asbestos, see "Asbestos Litigation" in the
discussion of the company's legal proceedings in Item 3 and Note F to the Con
Edison and Con Edison of New York financial statements in Item 8 (which
information is incorporated herein by reference).

Toxic Substances Control Act. Virtually all electric utilities, including
Con Edison of New York, own equipment containing PCBs. PCBs are regulated under
the Federal Toxic Substances Control Act of 1976. The company has reduced
substantially the amount of PCBs in electrical equipment it uses, including
transformers located in or near public buildings.

Indian Point. Con Edison of New York believes that a serious accident at
its Indian Point 2 nuclear unit is extremely unlikely, but despite substantial
insurance coverage, the losses to the company in the event of a serious accident
could materially adversely affect the company's financial position and results
of operations. For additional information about Indian Point 2 and the company's
retired Indian Point 1 nuclear unit, including their pending sale, see Note G to
the Con Edison and Con Edison of New York financial statements in Item 8 (which
information is incorporated herein by reference).

wWater Quality. The Federal Clean Water Act provides for effluent
limitations, to be implemented by a permit system, to regulate the discharge of
pollutants, including heat, into United States waters. In 1981, Con Edison of
New York entered into a 10-year agreement with the United States Environmental
Protection Agency ("EPA") and others with respect to Indian Point 2 (which is
located adjacent to the Hudson River) in which the company agreed to certain
plant modifications, operating restrictions and other measures. In 1991, three
environmental interest groups commenced litigation challenging Indian Point 2's
permit status pending renewal of its discharge permits, which expired in October
1992. Under a consent order settling this litigation, certain restrictions on
Indian Point 2's usage of Hudson River water were imposed on an interim basis.
Permit renewal applications were filed in April 1992, after which the New York
State Department of Environmental Conservation ("DEC") determined that the
company must submit a draft environmental impact statement ("DEIS") to provide a
basis for determining new permit conditions. A preliminary DEIS, which includes
an evaluation of the costs and environmental benefits of potential mitigation
alternatives (one of which is the installation of cooling towers), has been
released for public comment. Pending issuance of final renewal permits, the
terms and conditions of the expired permits continue in effect.

Certain governmental authorities are investigating contamination in the Hudson
River and the New York Harbor. These waters are along the shoreline of Con
Edison of New York's service area. Governmental authorities could require
entities that generated hazardous substances that contaminated these waters to
bear the costs of investigation and remediation, which could be substantial.
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OPERATING STATISTICS - CON EDISON OF NEW YORK

Year Ended December 31 2000 1999 1998 1997 1996

ELECTRIC ENERGY (Mwhrs)

Generated (a) 3,259,790 15,266,628 16,541,078 15,877,467 17,823,778
Purchased from others (a) 35,780,429 29,303, 386 26,372,576 27,105,143 26,178,042
Total Generated and Purchased 39,040,219 44,570,014 42,913,654 42,982,610 44,001, 820
Less: Supplied without

direct charge -- 38 68 71 71

Used by

Company 191, 445 151,090 155,172 155,934 164,206

Distribution losses and

other variances 2,768,249 2,682,594 2,429,301 2,799,039 2,716,235

Net Generated and Purchased 36,080,525 41,736,292 40,329,113 40,027,566 41,121,308

Electric Energy Sold

Residential 11,637,167 11,854,995 11,282,669 11,002,745 10,867,085
Commercial and
Industrial 19,930,376 20,238,777 24,455,265 25,911,199 25,725,502
Railroads and Railways 95,457 71,447 87,514 75,392 47,004
Public Authorities 257,706 465, 287 548,569 538,643 564,363
Total Sales to Con Edison of New York 31,920,706 32,630,506 36,374,017 37,527,979 37,203,954
Customers
0off-System Sales (a)(b) 4,159,819 9,105,786 3,955,096 2,499,587 3,917,354
Total Electric Energy Sold 36,080,525 41,736,292 40,329,113 40,027,566 41,121,308
Total Sales to Con Edison of New York
Customers 31,920,706 32,630,506 36,374,017 37,527,979 37,203,954
Delivery Service for Retail Choice 9,321,630 7,935,827 2,417,321 -- --
Delivery Service to NYPA
Customers and Others 9,631,618 9,335,230 9,039,674 8,793,378 8,816,873
Service for Municipal Agencies 526,816 624,229 814,575 845,895 617,293
Total Sales in Franchise Area 51,400,770 50,525,792 48,645,587 47,167,252 46,638,120

Average Annual kWhr Use Per

Residential Customer (c) 4,372 4,487 4,303 4,225 4,184
Average Revenue Per kWhr Sold (cents)

Residential (c) 18.5 15.9 16.2 16.6 16.5

Commercial and Industrial (c) 15.5 12.7 12.7 13.0 12.9

(a) For 1997, 1996 and 1995, amounts generated include 973,483, 1,672,603 and
3,159,047 Mwhrs., respectively, that Con Edison of New York, for a fee,
generated for others using as boiler fuel the gas that they provided.
These amounts are also included in off-system sales. For 1997, 1996 and
1995, amounts purchased include 929,483, 1,553,764 and 2,666,837 Mwhrs.,
respectively, of such electric energy that was subsequently purchased by
Con Edison.

(b) For 2000, 1999 and 1998, includes sales to Consolidated Edison Solutions,
Inc., an unregulated subsidiary of Con Edison.

(c) Includes Municipal Agency sales.
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OPERATING STATISTICS - CON EDISON OF NEW YORK (continued)

Year Ended December 31 2000 1999 1998 1997 1996
GAS (Dth)
Purchased 157,800, 083 245,496,798 232,560,023 242,296,610 219,439,813
Storage - net change 774,660 1,964,581 (4,404,888) (1,630,463) (4,032,224)
Used as boiler fuel at Electric
and Steam Stations (27,674,312) (67,331,325) (109, 240,109) (109,508, 555) (84,849,049)
Gas Purchased for Resale 130,900, 431 180,130, 054 118,915, 026 131,157,592 130,558,540
Less: Gas used by Company 294,937 369,938 376,577 239, 359 272,040
O0ff-System Sales & NYPA 29,563,339 92,072,772 26,104,143 14,216,403 11,023,023
Distribution losses and
other variances 7,060,117 1,998,637 (820,174) 104,531 176,930
Total Gas Sold to Con Edison of New York 93,982,038 85,688, 707 93,254,480 116,597,299 119, 086,547
Customers
Gas Sold

Firm Sales

Residential 47,602,792 44,705,689 45,106, 269 53,217,428 56,590,018

General 30,468,676 27,271,134 30,685,310 39,468,337 42,190,091
Total Firm Sales 78,071,468 71,976,823 75,791,579 92,685,765 98,780,109
Interruptible Sales 15,910,570 13,711,884 17,462,901 23,911,534 20,306,438
Total Gas Sold to Con Edison of New York 93,982,038 85,688,707 93, 254,480 116,597,299 119, 086,547

Customers

Transportation of Customer-owned Gas

Firm Transportation 18,215,120 17,382,490 8,634,659 808,026 --

NYPA 19,857,321 11, 268,947 4,260,908 17,041,695 4,966,983

Other 97,155,425 22,560,029 14,478,269 7,656,874 5,011,124
0off-System Sales 23,067,713 32,942,436 25,982,200 13,958,984 11,293,425
Total Sales and Transportation 252,277,617 169, 842,609 146,610,516 156,062,878 140, 358,079

Average Revenue Per Dth Sold

Residential $ 11.62 $ 11.20 $ 11.75 $ 11.22 $ 10.00
General $ 8.44 $ 7.70 $ 7.95 $ 8.14 $ 7.15
STEAM Sold (Mlbs) 26,733,260 26,532,797 24,995, 694 27,422,561 29,995,762
Average Revenue Per Mlb Sold $ 16.37 $ 12.80 $ 12.83 $ 14.23 $ 13.34
CUSTOMERS - Average for year
Electric 3,078,648 3,054,693 3,030,746 3,010,139 3,001,870
Gas 1,051,555 1,046,133 1,040,410 1,036,098 1,035,528

Steam 1,861 1,879 1,898 1,920 1,932
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0&R
General Nature and Scope of Business

O&R, incorporated in New York State in 1926, is a subsidiary of Con Edison which
has two wholly-owned utility subsidiaries, Rockland Electric Company ("RECO"), a
New Jersey corporation, and Pike County Light & Power Company ("Pike"), a
Pennsylvania corporation.

O&R and its utility subsidiaries provide electric service in southeastern New
York and in adjacent sections of New Jersey and northeastern Pennsylvania, an
approximately 1,350 square mile service area. They also provide gas service in
southeastern New York and Pennsylvania. O&R's business is subject to regulation
by the NYPSC, the New Jersey and Pennsylvania state utility commissions and the
Federal Energy Regulatory Commission. Changes in regulation or legislation
applicable to O0&R could have a material adverse effect on the company's
financial position, results of operations or liquidity.

0&R's principal business segments are its regulated electric and gas utility
businesses. In 2000, electric and gas operating revenues were 73.2 percent and
26.2 percent, respectively, of its operating revenues.

For additional information about O&R's business, see 0&R Management's Narrative
Analysis of the Results of Operations in Item 7 and the notes to the O0&R
financial statements in Item 8 (which information is incorporated herein by
reference).
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OPERATING STATISTICS - O&R

Year Ended December 31 2000 1999 1998 1997 1996

ELECTRIC ENERGY (Mwhrs)

Generated -- 1,871,898 4,061,371 3,059,038 2,545,717
Purchased from others 4,879,400 3,153,359 1,198,709 1,786,381 2,539,710
Total Gene